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ACTION Items
· Help us find additional Villiscans and people with a Villisca connection who have produced items for sale and people who have Villisca themed items who would be interested in having their products a part of the Villisca’s New Horizons Online Store.  They can contact Roxanna Sieber at rtsieber@netins.net for more information.  We have two new items going on for sale on the Online Store shortly.
· Invite entrepreneurs and business owners to make Villisca their business home

· Explore possibilities of bringing social and entertainment and mini-conferences to Villisca venues

· Provide suggestions on what changes can be made to the villisca.com website to make it more effective in promoting Villisca and providing information. Suggestions can be submitted via villisca@villisca.com  Work has begun on the redesign which we trust will be completed in the first half of 2010.
· If you know of people who are involved in doing estate planning or writing their wills and may want to establish an endowment for a Villisca organization, one way of doing that is by going through the Montgomery County Community Foundation. Through the association with the Omaha Foundation, they can provide solid investment and management of the endowment monies. Many financial advisors would not recommend to their clients just putting endowment monies in the hands of a small non-profit.  

Focus – Business Activity – With the announcement on Friday, April 29, of the closing of CDS – a number of Villiscans are looking at some bleak times. Certainly the Red Oak Chamber and Industry Association and the Montgomery County Economic Development are the primary responders to addressing the needs of the employees who will be losing their jobs.  I’ve had as an action item for several months “inviting entrepreneurs and business owners to make Villisca their business home.” Each needs to be aggressive at this. With one closing after another it seems, it at some point must become obvious that home grown businesses make us less vulnerable to businesses picking up stakes and moving on. This is not to be left to the professionals. You might be surprised who you know and the difference you can make by talking to them. There are any number of resources available in southwest Iowa that can work with new and expanding businesses.  If someone would like some referrals, please contact me or have them contact me and we will find what is available.  A good place to start doing business research is our Villisca Public Library. Pat Means has built an excellent business section.
Focus – Youth Entrepreneur Center – Villisca has been awarded grants from the MCCF (approx. $3,000) and the CVC ($1,000) to establish a youth entrepreneur center. The applications were for a combined amount of $20,000 so obviously, we will not be able to do all that we would have liked to do. The grant money does come with restrictions on how the money can be used so we will have to take care to meet those. It will give us the chance to open an Entrepreneur Center in the downtown area which will let it be known that Villisca is serious about providing business training and opportunities for our young people. We will be renting the building owned by Janice Phillis for a minimum of 5 to 6 months. Training materials are being purchased from the Pappajohn Center at the University of Iowa which has developed curriculum specifically for teens and young adults. Because of my strong background in business training for some 20 years, I will supplement these materials with materials I have developed and further information can come from the business section at the Villisca Public Library. We have been in contact with a school in central Iowa that has an entrepreneur program for their students to gleen lessons learned. The business training for Villisca teens will be free of charge. If students from other school districts would like to participate, they will be charged a fee which will go toward growing this program. People and businesses that would like to contribute to this program may do so in a number of ways.  If they do not need the tax deduction, the money can be contributed directly to the Villisca’s New Horizons program. If they need the deduction, the contributions may be made to the City of Villisca designated for this program or we will work with the Omaha Foundation for them to receive the funds.

Briefly, under this project, Villisca’s New Horizons organization will bring together resources from the community to put in place opportunities for our teenagers and young adults to experience entrepreneurism and to, in the process, bring a new vitality to the Villisca business community and to build a base for community and business expansion. The specific project will:

· Provide business training to teenagers and young adults;

· Provide a mentoring program to help improvement on skills to facilitate successful businesses;

· Provide access to nano and micro funding to provide a financial path to entering the world of entrepreneurism;

· Provide some cooperative product to market avenues to facilitate business success;

· Work to coordinate with the Villisca school district to whatever degree possible so the young people will have their business learning expanded and reinforced through the VHS curriculum;

These concepts are not new ones. What will be different is that under one program these many areas will be advanced in a comprehensive manner with a focus on young people but an eye toward the entire community.

Focus – Energy Grants – The USDA has announced the Notice of Solicitation for Applications for the Section 9007 Rural Energy for America Program (REAP) has been released and has set the deadline to receive applications at 4:30 p.m. on June 30, 2010. Information about the REAP program can be found on the USDA website www.rurdev.usda.gov/ia. You do need to have an energy audit to make application.  This is one of few government programs that can be applied for directly by private businesses. It does take work and take time to complete the application.

Focus – Young Entrepreneurs – As noted in earlier reports, we have secured funds to have a social event for young business people in Villisca. We set a date of April 24 for the dinner and conversation. The response was limited so the event has been postponed to a later date. In the meantime, I expect to do some capacity building so those invited will have a better understanding of the purpose of the event. Some feedback I received was unbelief that they would not be asked to commit to something if they attended. For others, the timing was not good.  Twenty-eight invitations were sent inviting the young business person and their spouse, significant other or guest. These included young adults from our agricultural community. Those invited would have graduated with the classes of 1989-90 and beyond. Had all responded positively, attendance would have been as many as 56 people. That is representative of young adults who have chosen to make Villisca their home and who value having a business in Villisca.
Focus – Alleviating poverty in Villisca – An outcome of the Horizons Study Groups was an invitation for me to attend with some of our Villisca educators a seminar in Creston regarding educating children in poverty. I came away from that day with an understanding that this is not something that can be left to our educators alone. I’m not sure where the funding would come from to bring professionals to Villisca to give tools to others in the community who work with these young people.  That would include, to name a few, our non-profits including our churches, the theatre, the youth sports program, the Senior Citizens, the Horizons Action groups, Kids and Kinship. There was an emphasis at the seminar on those in generational poverty and minorities in poverty. There was limited information on situational poverty which many Villisca homes have experienced in recent years and may again experience with the closing of CDS. If we are able to put together a program – it would be a more balanced program addressing more specifically what we find in Villisca.
Focus – Local Foods – We are an agricultural community and perhaps it is time to look again at how agriculture could expand our local economy.  I have done a three part series on local foods for the Villisca Review.  Attached is a copy of the article going in the May 6 edition. I have been exploring some possibilities. My guess is, there are others who have some great ideas that could make a difference. We need to be bold in our ideas and in our plans.
Article for the May 6 edition of the Villisca Review:

Last week in an article on Local Foods, a challenge was laid out to our community to reach out and help provide fresh, healthy local foods for our children and our seniors. A week earlier information about the potential economic impact of buying locally grown and produced foods was reported. Also noted in that article was that local foods can also have an impact on health issues, greater accessibility of fresh vegetables and fruits for lower income groups, and the environment.



In this article, I want to address the value of local foods to the economy on a get down to work basis. About a year ago Villisca non-profits were struggling with taking advantage of having 10,000 bikers come through and meeting State of Iowa regulations regarding food safety. Since then, in an ever so cautious way, we have been exploring how some of these regulations could be changed without bringing attention to ourselves which could make the situation even worse. That effort is ongoing.


One idea that has emerged from the look at these regulations has been the concept of establishing a community or shared use kitchen. Such a kitchen would be certified so that farm produce could be “changed” and could legally be served in food booths and other food fundraisers. “Changed” could be anything from just cutting off the greens off of beets to chopping vegetables and fruits to actually creating value-added products such as salsas and soups.


Having a shared-use kitchen could also bring jobs to Villisca. For an individual business to have a facility for preparing value-added foods to sell is just beyond most start-up small businesses. The shared-use kitchen would provide a facility for small businesses to get their feet wet in the business.


Several years ago, the Leopold Center for Sustainable Agriculture funded a study to look at the possibility of using local foods in a food service business. At that time the barriers seemed too great to overcome. The local foods movement has progressed significantly since then. The concept developed through this study was to have a “Kitchen” that sold home-meal replacements, that is, meals that could be purchased and served in the home, with local produce and meats being used in the development of the menus. It was similar in ways to what one can purchase from the Villisca Foods deli but with some other twists. This sort of business could be developed through a shared use kitchen not to compete with Villisca Foods but to compliment it. If Villiscans knew they had a choice of “take-out” from a variety of sources, they could be encouraged to purchase their dinner meals locally instead of in the communities where they work.


Other opportunities would be available for small producers to add limited value to their produce. For instance, a young entrepreneur might plant a plot of land with specific produce that could be targeted to be used for single servings for tacos or for chef salads. Single serving packaging for large businesses that transport to multiple grocery stores is not profitable so there could be a niche for a small local producer.


Yet another use for a shared-use kitchen would be a facility for a culinary arts teaching program. There is such a variety of uses if Villiscans put their heads together and then went in search of public and private funding they could make it happen. As I write this I am well aware that the funding would be the greatest barrier. It is not one that could not be overcome. And as you see, used on a 24/7 basis, it could have a significant effect on our local economy and make a difference in the lives of our citizens.

