September 2006 Report
of the Villisca Economic Development Director
City of Villisca City Council votes to participate in the Economic Development Initiative – Thank you to the vision and support of the members of the City Council for their continued support of economic development in Villisca 
villisca.com – It has taken significant time to turn the vision of a community website to reality. The new villisca.com should be uploaded soon after October 1st. There has been some challenge for the Rundles in getting things done at their end to allow us to upload so we did not meet the October 1 deadline but it is only a slight delay. We have not yet received the final version of the new Villisca logo so I have used photos in the headers on each page.  Actually, they are eyecatching and hopefully will pull people into the Website so we may stay with this approach, changing the photos occasionally.  The “link” the Rundles provided for the header on the home page so those coming to the site expecting to find their information is indeed just a redirectional link and not a promotional piece for their documentary.  I have expressed my appreciation to them for their approach.

The Montgomery County Development Corp., at the request of Janice Phillis, voted to give $1,000 toward the development of villisca.com because of its economic development component. This is really appreciated because of the extensive time in developing the site.

An application for a Montgomery County Endowment Fund grant was submitted for the costs of some software that will allow us to put some sticky features on the site – i.e., some features that will keep people coming back to the site – including games such as word finds, jigsaw puzzles, memory games that will be Villisca specific and hopefully e-cards using Villisca sites and perhaps some artwork of Villisca students. Though a funding letter has not been received, word has come that the grant was partially funded. The amount received will dictate what features we will be able to include on the site.


Thanks go to both the MCDC and MCEF for their help in making villisca.com a creative community website.


An example of what will make villisca.com exceptional to other community websites is the Family Album pages (births, engagements, marriages, milestone birthdays, obituaries) and the information about the Alumni Association.  It keeps Villiscans and former Villiscans connected. It also enhances the attractiveness of Villisca as a great place to live and work.

Heritage Days 2007 – The Villisca Chamber of Commerce has called a community meeting for Nov. 6 to discuss Heritage Days 2007 and to bring to the celebration involvement by community members. This is a great way to engage Villiscans not only in the single event but to encourage active participation in a variety of community events and activities. I have begun speaking individually with some of those who talked to me in July about the lack of activities and with some who I know have ideas and just have not stepped up to talk about them to encourage attendance at the Nov. 6 meeting.
Villisca Photographs – As I am able, I am getting pictures of various Villisca events and scenes to use on villisca.com and in other Villisca promotions.  Ann Wenger, who is the yearbook sponsor at the High School, has said she is willing to share pictures she takes.  Hopefully, as Villiscans see the value of the photographs, we may also have some photographs available from private citizens. I want to express my appreciation to Lynn Adams who has given me access to a digital camera for this purpose. A digital camera is such a cost effective way of getting photographs.
Villisca Alumni – In August, I supplied to two class reunions a total of 70 brochures promoting life in Villisca as well as the new Villisca Alumni and Friends Association (VAFA). These were trifolds in color. I have again had some positive feedback on these.  In total, since early summer some 250 alumni have had similar brochures although I will say they have improved as I have tweaked them.  The goal was simply to cause alumni to recall good memories of Villisca and to promote the positives of living in Villisca today.  In other words, they were more for public relations than sales.

I also provided information to the VAFA information on mailing costs and options. 

Housing – At the Rural Summit, the SWIPCO announced that they had finally received some funding for the Housing Trust Fund.  They are in the process of developing the guidelines for distributing those funds. It is my understanding that some of the funding will be to provide emergency help in the amount of $5,000 for housing rehab and will provide, on the developer side, some help in covering the cost of interest for construction loans for up to a year and, on the buyer side, provide some help for first-time homebuyers with the initial costs of securing a mortgage. I have had an inquiry from a developer regarding possible help with building a new home in Villisca and what resources are available for help in financing.  I provided information about the Housing Trust Fund and will update as information becomes available.

At an economic developer meeting in late August, a representative from the USDA discussed a program they have initiated where they will work with and provide some funding for a group of 10 to 12 potential l-m-i homeowners in helping to build their own homes. The best way to describe this program is that it is somewhat like Habitat for Humanity except that the group of 10 to 12 will work not only on their homes but on the homes of others. If there is sufficient land in Villisca for that much new home construction, it sounds like a wonderful way to provide workforce housing and to bring young families into Villisca – which would secondarily up our school enrollment.
SWIPCO, SWICO, MCDC, Hwy 71, Rural Summit – There are lots of things happening within these organizations.  I’ve indicated some of the outcomes from SWIPCO elsewhere.


I will be making a 2 – 5 minute presentation at a DOT meeting in Sioux City on October 10 regarding the need for improvement on Hwy 71 south of Hwy 34. 


SWICO sponsored the Rural Summit in Creston.  It was a productive summit.  There was a presentation on Generational Education that was excellent.  I am looking for a way for it to be presented in Villisca.  It provided some valuable insights into the differences of the various generations and how understanding those differences can impact how we relate to them within our community life.


As noted earlier, the MCDC voted to support the development of villisca.com. They also voted to put $1,000 toward the development of the promotional brochures we received funding for in the Spring through the MCEF.  That grant did not provide the full funding for printing the brochures. While the $1,000 does not bring the full amount of funding needed, it enhances the possibility to do two quality brochures.  As reported previously, I have been testing wording and concept with the brochures used for alumni functions, with the displays in the windows at Final Quest.  I have also been waiting for the finalized work on the Villisca logo.
Business Loans - At the request of a local business, I provided them with information on loans available from Grow Iowa and referred them to Deb Houghtaling at Grow Iowa.  For confidentiality reasons at the Grow Iowa end, I do not know the outcome of the discussions.

I also worked with a couple who are considering establishing a business in Villisca giving them some direction in conducting a feasibility study.

Newspaper Articles – I continue to get information into the newspaper that I hope will raise appreciation for the many assets Villisca has working for it. 
Congratulations to the Villisca Historical Society, Inc. for receiving their 501(c)3 designation.

NOTE: I will be in Sioux City on Tuesday, October 10, to make a short presentation along with others from Atlantic and Clarinda regarding Hwy 71 improvements to the Iowa Department of Transportation so I may not be able to be back to attend the City Council meeting.  You have my monthly report for September.  

