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Villisca Alumni – We welcomed 35 to the ranks of VHS alumni in May. I have prepared cards to go to each of our graduates but have waited to mail them so they do not get lost with all the other congratulatory cards they receive. The purpose of my mailing is to recognize them at completing their high school education and to remind them of Villisca’s assets and to encourage them to make Villisca their home as they go into adulthood. Basically, it is to communicate that the support they have experienced as students does not need to go away now that they are “adults.”

We have continued to do capacity building for the VAFA including expanding the e-address books, sending an e-newsletter, search out possible grants that they might apply for, and to add our newest graduates to the role of the alumni.

In Search of Businesses for Villisca – Last month I talked about being on the Entrepreneur Education Task Force.  One of the outcomes I would like to see is for Villisca to be able to model a Youth Incubator.  I have found a federal grant that could provide the funding for it and am in discussion with a Villisca organization to apply for it. Plan B is if this organization doesn’t feel they can do it, I will turn to another.  The grant is due June 20 so time is short but it is a grant that does not require a match and as I reviewed the scoring, I think Villisca could score quite well.  It is something I have thought through extensively so in a sense we are not starting from scratch in writing the grant so if we can find a sponsoring organization, we should have time to get it written and submitted.

Armory Meeting – I have scheduled Wednesday, August 22, 7:00 p.m. for the meeting for a community discussion on the Armory.  I have contacted someone to facilitate the meeting.  I have not had a confirmation but expect to.  I wrote an article for the May 31st edition of the Reivew. I will be sending out letters to the various organizations in Villisca encouraging them to have discussions within their organizations and groups so they come to the meeting ready for a serious discussion.
Housing Study – The housing study being done by U of I students has been delayed because they are waiting on some information of projects in development so that the projections will include these projects.
Grants – I have been in search of grants that groups could apply for to enhance life in Villisca – everything from promotion of the arts, tourism, history preservation, to business growth such as is referred to above.  I have passed the information along and have offered to help with writing the grants if they want that help.  To date, I have not been taken up on the offer.  Often it is a case that there doesn’t seem time to get the grant written from the time it is announced and the time it has to be submitted.  This would confirm the need for some visioning on the part of Villisca as a whole and the groups individually so they have thought through the things they would like to bring to Villisca and begin the process so that when a potential grant is announced, we are ready to move on it.
The Iowa Sales Network (ISN) – The ISN is the product-to-market tool of the Rural Development Resource Center. The IOWA SALES NETWORK (ISN) is a tool for business people in southwest Iowa that allows them to sell products and services through an online presence and an e-commerce website. It is available for full time, part time and occasional business people. Occasional business people are those with a sales tax number and who only occasionally sell their products or services. 

Phase I of the Iowa Sales Network will be up and running by early summer 2007, establishing an e-commerce site for products produced in southwest Iowa and community-specific products. We are now in the process of identifying those individuals who would benefit participation in the ISN.  In Phase I, southwest Iowans – artisans, handcrafters, authors, musicians, small manufacturers, community non-profits, food processors packaging non-perishables such as sauces, soups, cheese, candies, gourmet vinegars, non-franchise restaurants and bed-and-breakfasts offering gift certificates – will be able to sell their products on a single e-commerce site with a single check-out.  There are no entry fees to participate. A fee of 12.75% will be charged on all sales. This will cover the cost of processing the billing and administrative fees. Community-specific products are ones that are immediately identifiable to a community – for example, the Greenfield jigsaw puzzle, a book about the Bridges of Madison County, Villisca, Living with a Mystery, the Cookbook for Book Lovers from the Griswold library,  t-shirts and throws with community identifiers on them ….  Those interested should contact the RDRC at 712-623-5521 or by e-mail at isn@enterprisingiowans.com.      I do work part-time for the RDRC.
