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Housing – In last month’s report, I reported that I had begun work on putting together a study on housing.  This month I am pleased to report that we may have the opportunity to be a part of a countywide study.  I had a call from Steve Adams, who is a member of the Iowa Finance Authority (IFA) and is the economic development specialist in the ISU Extension to Communities. He is working with Shirley McDonald, the head of the Urban and Rural Planning Dept. at the University of Iowa, to have a housing study done here in Montgomery County by U of I grad students.  Initially it was for Red Oak but I talked with him a couple weeks ago and asked if they had one done - could Villisca be included.  McDonald is the person who did the last statewide housing study commissioned by IFA and is currently finishing up one for 2006.  Anyway, the cost to have her do the study for Montgomery County is not fundable but she has offered these students and they are pretty much ready to go if approval comes. I am working on a source of funds for Villisca’s commitment to the study. The students will be covering single family housing, multi-family housing and assisted living.  Their research will reach into surrounding counties to give a complete picture for what is needed in Montgomery County.  The only area they would probably not be covering would be temporary housing such as a Guest House, pads for travel trailers or Ag Tourism because those are areas not traditionally covered in such a study although I could ask that they look at that as a side issue.  I have a commitment from Steve that Villisca will not be a second thought in this process but that we be looked at with the same scrutiny as Red Oak.  I think this is a good opportunity to have a professional study done by an independent source so that they come to the table without prejudice. 

I will still work independently on studying temporary housing opportunities.
Highway 71 – A significant amount of my time this month has been dedicated to the Hwy 71 Task Force. Much of the work and support is falling on Villisca and Clarinda because it is the work on the stretch of highway from Hwy 34 south to Clarinda that needs the funding.  The Clarinda approach has been to search for the matching funds internally. My approach has been to bring pressure on the Transportation Technical Committee and the Policy Board with people and organizations writing letters and contacting members of both groups, asking them to commit STP funds to the project. We need the City Council to write a letter confirming that they agree to having STP funds used to leverage State of Iowa DOT funds to get the job done.  Much of what has been happening has been reported at length in the newspaper and I will not try to duplicate it here. I have attached a document that I sent to all those in my Villisca e-mail address book and one that has been sent to business owners in Villisca along with sample letters so that people who have never written support letters before will have an idea of what should be included in them. Both of these have also been posted on both villisca.com and villiscareview.com.  Villisca was well represented at the Transportation Policy Board meeting in January.  I am trusting we will also be well represented with letters and then for the Transportation Technical Meeting as well.  It is going to take pressure on our part to get this thing done.  As indicated in the articles, it is not popular with those who would like to have the money used elsewhere.
Villisca Alumni and Friends Association – Letters were mailed to about 2400 alumni on the alumni mailing list. With the help of Susie Enarson, Donna Robinson and Linda Moore, a lot of changes were made to the list before the mailing was done. As I have said before, the work of this organization is very important to the future of Villisca. These are people who have a heart for Villisca and, although many have moved away, they can play an important role in the growth of Villisca. A review of the list shows that a good percentage of alumni live in a 150 mile radius of Villisca. Some could be encouraged to move back to Villisca if circumstances were right. The VAFA will help build toward that goal. Others will be interested in contributing financially to help with initiatives to see community growth in Villisca. The work to be done needs to be done by all of us.
Capacity Building – Aside from the work done on Hwy 71, significant time in January was spent doing capacity building toward some of the programs and projects that we are working on and have been reported on in past reports.

