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Housing – As I talked with various people with an interest in housing in Villisca, I found that there were very differing ideas of what “housing” meant. Also, as I indicated in last months report, there are real challenges to securing help for housing by government entities and non-profits.  I have set out to develop a document with a feasibility study of sorts that will lay out information that can be used by public and private investors in real estate in Villisca. It will include identifying types of housing from everything from single-family and multi-family housing to short-term housing such as Bed and Breakfasts and motels; identifying those who would use the various types of housing; and then identifying need. There have been various studies done about current state of housing and needs assessments but there seems not to be a single document that gives information about what actually has taken place in housing in Villisca and surrounding communities tied to perceived needs. This is going to take time and significant effort by gathering information from the county courthouses and economic development groups in Montgomery County as well as Page, Adams, and Cass Counties and from local real estate agents. The anticipated outcome will be a working document that can be used to encourage investment in Villisca.
Promoting Villisca – We are currently seeking artwork, photographs, cartoons, etc. that can be used as e-cards on villisca.com.  We have received some, one even from an alumnus no longer living in Villisca. These can be sent in .jpeg format to villisca@villisca.com.  
Highway 71 –  The meeting with John Selmer, District Eng for IDOT in Atlantic and Brian Morrissey, Assist District Eng. to talk about work on Hwy 71 from 34 to the Missouri line was very productive. We learned about ways we can work toward moving work on our portion of Hwy 71 up on their schedule.  The new 5 year program has been approved without this project, however, it will get amended on a yearly basis so it is important we make our case for getting this project included.

One ongoing way of working toward it is for local businesses, farmers, and citizens to write letters of need and support that can be submitted to the IDOT as well as to SWIPCO and to Montgomery County Board of Supervisors. These letters should be sent to Keith Harlan who is chairing the area effort to get the project done.

It is a matter of perseverance.  The group working for funding for the Hwy 34 bridge has been at it for 20 years.  Hopefully, it will not take that long for this project.
Heritage Days 07 – The next community meeting for organizing Heritage Days 2007 is Monday, February 5. Community leaders are asked to encourage attendance at this meeting by all Villiscans. Even those without specific responsibilities for a Heritage Days’ activity should plan to attend to offer encouragement, perspective, and perhaps to find a place they may be able to contribute to the success of this community event. Though Heritage Days should be seen as just a fun time for Villisca residents – it is a great opportunity too to invite people into our community for a weekend and to raise the awareness of Villisca as a great place to live, to grow a business and a place with a unique history. Again, keeping Heritage Days in front of people between meetings will be dependent on everyone talking about it on a personal and positive basis. It is a matter of “we.”

Montgomery County Endowment Foundation - The deadline for the current round of grants from the Montgomery County Endowment Fund is February 1. Applications must be made through a 501(c)3 or a government entity such as the City of Villisca. All groups that have needs that could qualify under the guidelines are encouraged to apply. The grant application is available on www.omahafoundation.org  under Iowa Affiliates. According to the information sheet:

“Successful applications will include the following components:

· Respond to a demonstrated or emerging community need. 

· Support effective, proven or promising solutions. 

· Build upon and maximize other community resources. 

· Offer a clear plan for financial sustainability. 

· The MCEF, except under unusual circumstances, does not make grants for endowment campaigns, deficit financing, annual fund drives, or fundraising activities. 

· The MCEF gives less consideration to applications from tax supported organizations, individual churches and similar religious groups, veteran and labor organizations, social clubs, and fraternal organizations.”
Keeping it in front of us all – A reminder that we all need to encourage people who are interested in making a permanent investment in Villisca through a family foundation, a scholarship fund or some other endowment fund can do it through the Montgomery County Endowment Fund and the amount of funds committed will be matched with the matching funds going to the MCEF general fund. Additionally, for Iowans, there are potential tax credits for such a contribution. Additional information may be found at www.omahafoundation.org by clicking on Affiliates and then Southwest Iowa. Although we are inclined to seek funds for immediate use in Villisca, some people choose to invest money in the future and an endowment fund allows that and in the years ahead having those funds available for needed projects will be important. The scholarship funds are important to our young people giving them an opportunity to reach for higher education.  
Rural Development and Resource Center – The RDRC is a new organization that will be providing services for micro-, small- and scalable businesses in southwest Iowa. It has been a 5-year process in getting this Center up and running.  Along the way, news has been made as funding for the Center was made available. It is anticipated that the Center will be operational in during January or at the very latest, February.  It will be temporarily housed in the Red Oak Technology Center. Watch the newspaper and villisca.com for further announcements.

I have been one of those working on the development of this center for the last 5 years and am currently a member of the management team.  I will be working on a contract basis with the creation of the Iowa Sales Network which will create product-to-market tools for local businesses. This is going to be an exciting opportunity for SW Iowa businesses to reach into surrounding counties, into Iowa and beyond to expand their business base. Again, watch the newspaper and website for further information. My contract work will not compromise the work I do for the City of Villisca as it will also be on a part-time basis.[image: image1][image: image2][image: image3]
